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MEETING MINUTES 

Thursday, January 19th | 3:30 - 5:30 PM 
Cafeteria Conference Room, Ground (G) Floor, Department of Administration, Providence, RI 
 
Members in Attendance: Abigail Anthony, Bob Bacon, Joe Cirillo, Carol Grant, Jennifer Hutchinson, 
Michael McAteer, Shigeru Osada, Chris Powell, Karen Verrengia, Betsy Stubblefield Loucks, Tom 
Magliocchetti. 
 
Others Present:, Mike Guerard, Scudder Parker, Becca Trietch, Angela Li, Macky McCleary, Ben Rivers, 
Nicholas Ucci, Robert Beadle, Belinda Wong, Chon Meng Wong, Danny Musher.  

1. Call to Order 

Chairman Chris Powell called the meeting to order at 3:38 PM. 

2. Approval of Meeting Minutes  

Chris Powell made a motion to approve the minutes. Abigail Anthony seconded and all approved. 

3. Executive Director Report (5 min) 

Commissioner Carol Grant reported that the Greenhouse Gas Emissions Plan which was filled in 2016, 
laid out the State’s pathway and framework for addressing the RI Greenhouse Emissions goals. 
Commissioner Grant also recognized everyone that worked on the plan, and stated that the 2020 goals 
are on target, though there is a lot of work to be done to achieve more distant goals. 

Carol also stated that there has been a great development at the Office of Energy Resources by 
expanding the energy team to be collaborative with the Division of Public Utilities and Carriers. They have 
been working closely with each other, and focusing on strategic efforts.  

Commissioner Grant concluded her report by introducing Macky McCleary, the DPUC Administrator, to 
the members. Macky talked for a couple of minutes about his background.  

4. Executive Committee Report (5 min)  

Chairman Chris Powell stated that the Annual Report to the Genral Assembly is due to be delivered 
by April 15th. He also stated that the preliminary policy recommendation list will be reviewed at the 
February Executive Committee meeting, and later presented to the Full Council. Mr. Powell also 
stated that the Council now has a lot of members, so it is important that we encourage and motivate 
volunteers to work on Sub-groups, and spread information through effective communication.  

5. Policy and Planning Issues (50 min) 

a) Consultant Team Updates (20 min)  

Mike Guerard reported that the PUC had an open meeting about the 2017 Annual Energy Efficiency 
and System Reliability Plan, and it was unanimously approved.  There were a few notes about the 
Financing aspects of the Plan, the Commissioners wanted to make sure that there are detailed 
reports on financing strategies going forward. National Grid will provide two yearly reports in 
regards to financing.  
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Nicholas Ucci provided the members with copies of the comments that were filled together with the 
Division.  

Mike Guerard stated that the Targets and Standards that were voted on and unanimously approved 
by the Council, were submitted within two weeks of the vote. There are no new updates on it, 
hopefully there will be an update by February’s meeting.  

  

In regards to Demand Response, Scudder Parker, reported that he asked Doug from Synapse Energy 
Economics to write up one of his best proposals for a phase in approach to the AMI metering. What 
he wrote was a workable approach, and Mr. Parker shared it with Abigail, and National Grid. He 
stated that he could share it with others who are interested in reading it. He stated that this was a 
delicate issue, and nothing is out yet, so we will continue to have discussions in regards to it.  

Mike Guerard and Scudder Parker reported on the PUC Docket #4600. They reported that work is 
underway with the DPUC to enhance the cost-benefit grid analyses used in RI. A much more 
expansive framework is being created for the TRC Test by the 4600 docket, with consideration to 
using the updated equation first on the Energy Efficiency programs. Danny Musher from OER added 
that the Targets and Standards filing already has expanded the allowable benefits slightly. Scudder 
stated that a RGGI report study may already contain some additional possible benefits to source. Mr. 
Musher pointed out that this is still in beginning stages. Shigeru Osada is concerned about the 
balance of costs versus benefits- Abigail pointed out that both costs and benefits are both being 
considered.  
Michael McAteer stated that this is a topic that we will keep discussing and will be an important 
consideration for the 3-year Plan. 

6. Updates on Energy Efficiency Programs and System Reliability Procurement (20 min) 

a) Review Preliminary Results of 2016 Energy Efficiency Program (20 min) 

Ben Rivers from National Grid reported that the data is still preliminary. National Grid is still 
processing 2016 payments, so the savings report is still in progress. Since the preliminary results 
report is not finalized, Mr. Rivers cannot report on such results today. Mr. Rivers hopes that by next 
week, the report will be finalized, and by February 9th he will be able to distribute it.  

Mr. Rivers presented some examples about the past year’s achievements. Angela Li reported on how 
EnergyWise is going to be featured on channel 10, during the Sunrise News hours.  

Ben Rivers reported that for 2017, they are working on setting up some pilots in the real estate 
sector. They are actively looking at Green Leases.  

Mr. Rivers also provided a quick update on street lighting. He stated that on December 20th the 
company-owned LED Lighting tariff was approved, and they are now in the process of putting 
together information packets for the cities and towns. He stated that some towns are actually 
already in the process of installing LED street lights. Ben Rivers also reported that they are currently 
working on doing seminars with TEC-RI. . These seminars will be about a wide range of topics for 
customers who would like to attend. 

Shigeru Osada asked Mr. Rivers why new construction is at 74%, behind target, and what the reason is for 
it. Ben Rivers did not have an exact answer for Mr. Osada, so he will update the Council at the next 
Meeting.  

7. Council Business (25min) 

a) Vote on Final Consultant Team Work Plan and EERMC Budget (15 min)  
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Mike Guerard reported that the scope of work, which was previously talked about at other meetings 
included: the EERMC Website; the Intern; “Teaching and Learning”; and additional work in Demand 
Response. Mr. Guerard quickly reviewed these items.  
Chairman Chris Powell asked if there were any questions or changes to these items, to which Mike 
Guerard asked to modify the budget for the website development work. Mr. Guerard asked that 
$30,000 of the website amount be listed as its own line item in the budget as it will be paid directly 
to the website developer and not Optimal Energy. Chairman Chris Powell asked about item #4 
(Demand Response) if there was going to be collaboration with the DG Board, to which 
Commissioner Grant replied that it would be a collaboration between OER, the C-Team and the 
DPUC. The continued collaboration between the EERMC and the DG Board will support efforts 
whenever possible.  

Chairman Powell made motion to approve the consultant team work plan with the change of the 
$30,000 website development, which won’t be displayed in the contract, but in the annual budget.  

Karen Verrengia made a motion to approve, Joe Cirillo seconded it, everyone approved unanimously.  

Commissioner Grant stated that OER would update the overall EERMC budget for the next meeting.  

Chairman Powell stated that they were not voting on the overall EERMC budget until the next 
Council Meeting.  

b) Select members for a Communications Working Group (10 min) 

Chairman Chris Powell asked for volunteers from the Council to be part of the Communications 
working group. Karen Verrengia, Tom Magliocchetti volunteered. Since there was a few members 
absent, Chairman Powell will ask again at the next meeting. 

8. Special Topics Presentation (30 min) 

a) Rhode Island’s Greenhouse Gas Reduction Plan (30 min) 

Danny Musher of the Office of Energy Resources presented on the recently released Greenhouse Gas 
Emissions Reduction Plan developed by the Executive Climate Change Coordination Council (EC4). 

Danny concluded his presentation by saying that the EC4 is very excited about this topic and that 
this is a great opportunity for RI to show leadership.  

9. Public Comment  

There was no public comments.  

10. Adjournment  

Chairman Chris Powell made motion to adjourn, Joe Cirillo motioned it, and Michael McAteer 
seconded it. All approved. The meeting was adjourned at 5:30PM. 
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MEETING MINUTES 

Thursday, December 8, 2016 | 3:30 - 5:30 PM 
Conference Room B, 2nd Floor, Department of Administration, Providence, RI 

 
Members in Attendance: Abigail Anthony, Bob Bacon, Joe Cirillo, Roberta Fagan, Carol Grant, Anthony 
Hubbard, Jennifer Hutchinson, Tom Magliocchetti, Michael McAteer, Shigeru Osada, Chris Powell, Karen 
Verrengia, Diane Williamson 

 
Members Absent: Michael McAteer, Betsy Stubblefield Loucks 
 
Others Present: Brian Buckley, Kat Burnham, Mike Guerard, Mark Kravatz, Courtney Lane, Jeff Loiter, 
Scudder Parker, Rachel Sholly, Becca Trietch 

1. Call to Order 

Chairman Chris Powell called the meeting to order at 3:38 PM. 

2. Approval of Meeting Minutes  

Karen Verrengia made a motion to approve the minutes. Abigail Anthony seconded and all approved. 

3. Executive Director Report 

Commissioner Carol Grant of the Rhode Island Office of Energy Resources (OER) reported that the Public 
Utilities Commission (PUC) hearing on Docket #4600 is still going. She also mentioned the greenhouse gas 
emissions reduction plan will be coming out soon. Also, the Commissioner referenced that it is Ms. Sholly 
last meeting, since she will be leaving State service at the end of the 2016. 

4. Executive Committee Report 

The consultant team brought to the Committee’s attention that OER, National Grid and the consultant 
team have been discussing a partnership agreement with NEEP (Northeast Energy Efficiency 
Partnerships) for 2017. Based on what the group decides would be useful to Rhode Island, NEEP will 
provide technical assistance and resources related to various efficiency efforts in the state. Because the 
funds will be coming out of National Grid’s 2017 budget but weren’t called out specifically in the Plan, the 
consultant team thought the Council might want to weigh in on the total amount and tasks included in 
the agreement. There was discussion on whether this is a Council issue or if it could be delegated to the 
consultant team. The Committee asked to see a proposed scope of work for 2017 and rationale 
explaining why this is a good use of ratepayer dollars. Then the Committee will decide whether or not it 
needs to go to the full Council. 

Chairman Powell also announced that he and Commissioner Grant will meet with Ken Payne, Chair of the 
Distributed Generation Board to discuss how the EERMC and DG Board can begin working together. 

5. Policy and Planning Issues (50 min) 

a) Vote on Final Recommendations on Savings Targets and Standards Revisions (30 min) 

Mike Guerard of the consultant team presented the final version of the consultant team’s memo on the 
2018-2020 savings targets and energy efficiency and system reliability standards (LCP Standards) 
revisions. Abigail Anthony noted that Danny Musher recommended a small change to the LCP Standards 
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on page 45 section 2.3.C. He wanted to make sure that in the definition of system reliability, the goal is 
not only to reduce demand but also actively manage when power consumption is taking place. Shigeru 
Osada asked about the summary table. Mr. Guerard explained that the summary table represented the 
achievable base and evolving savings potential that informed the proposed targets. Consensus of the 
working group was that subset of potential from expected innovation could be added on to the base 
potential. The targets can be modified for future annual plans based on new data-driven evidence of 
shifts in potential due to innovation or other market forces. 

Mr. Osada asked about the EnergyWise 10% stating that it was a steep decrease. Courtney Lane 
explained that there were a lot of lighting savings and with federal standards changing, National Grid will 
not be able to claim as much savings from lighting. 

Mr. Osada asked about the top ten saving trends, and the top ten measures which was not shown over 
time, from past to present. He inquired as to why National Grid can’t provide such data. 

Karen Verrengia motion to approve the final recommendations on savings targets and LCP standards 
revisions, draft date 12-2-16, with the small change to the standards which added “or manage” to 
section 2.3.C. She also directed the C-Team to work with counsel to file the memo and cover letter to 
the PUC within two weeks of approval. Bob Bacon seconded it and all approved.  

b) Review Dunsky Memos 

The consultant team presented three memos from Dunsky Energy Consulting (DEC): “Overview of 
Activities and Results”, “The Impact of Financing on Energy Efficiency Target Setting” and “An Initial 
Review of the Cadmus LCI OBR Evaluation Report.” (see attached) 

Ms. Lane stated that National Grid disagrees with some parts of the Evaluation Report and would like the 
opportunity in the future to speak to some of those points. Chairman Powell noted that DEC presented 
an interpretation of the results based on the information at hand, and in its upcoming role will continue 
to engage with National Grid, and stakeholders, to get data sufficient to inform proper decision-making 
on future investments in financing.   

6. Council Business 

a) Vote on Energy Expo Sponsorship 

Ms. Sholly presented a revised sponsorship proposal from the Rhode Island Builders Association (RIBA) 
for implementation of the 2017 Energy Expo at the Rhode Island Home Show as well as information 
reflecting the impact of previous Energy Expos (see attached).  

The council should outline specific metrics that would help better measure the extent to which the 
Council is fulfilling its mandate to promote public understanding of energy issues and use those metrics 
to more closely guide RIBA in their implementation of the 2017 expo. Telling the story of energy 
efficiency in Rhode Island is very important. People don’t know about the RI great success story. This was 
followed by a discussion as to how we can share this success story with others, especially those who are 
not involved in the energy efficiency world. Tom Magliocchetti mentioned improving the council’s 
outreach, and how we need a subcommittee to have someone take ownership. Karen mentioned this 
was a good job for an intern, and to have social media play a part in the overall communications effort. 
The consultant team should look at other states to get ideas on to how to approach this topic. It was 
recommended that a marketing/communications group be formed and include two EERMC members, the 
C-Team, and National Grid. This topic is going to be put on the next ExComm agenda.  

Anthony Hubbard stated that he may be a conflict of interest because his organization partners with 
RIBA. He recused himself from the vote. Mr. Osada asked why this was being supported but not the TEC-
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RI forum. Chairman Powell explained that RIBA is providing a service to the EERMC to help fulfill the 
council’s outreach and education goals.  

Ms. Verrengia made a motion to accept the $80,000 sponsorship package, allocating $40,000 of EERMC 
funds, subject to National Grid’s equal sponsorship. Mr. Bacon seconded it and all approved. 
  

b) Review Draft Consultant Team Work Plan and EERMC Budget 

The consultant team presented a draft work plan outlining its proposed activities for 2017 (see attached). 
The draft 2017 Council budget will be available for reference. Ms. Verrengia asked if career and technical 
students in high school could be engaged. Mr. Guerard suggested that the marketing/communications 
group could work on that.  

The proposed consultant team scope includes four optional areas. The first is a process to ‘support and 
share’ the knowledge that each member of the council possess, i.e. by adding one or two retreats, more 
council meetings and/or sending out briefings. This way support can be provided on the complex topics, 
since many of the members don’t deal with these topics day in and day out. The goal is to make sure all 
council members feel engaged and empowered to make good votes and decisions. Secondly, the 
consultant team will also explore options to hire an intern.  Options for this will be covered at the next 
ExComm meeting. Third would be the development of an EERMC website and plan for consistent updates 
and maintenance to be coordinated by the consultant team. Finally, Demand Response Planning, 
Research and Analysis will be an important 2017 topic for the EERMC. Questions were raised as to how 
this opportunity can be used in RI. The focus of the last decade has been on aggressive, very effective 
energy efficiency investments. The time is coming now where these efforts need to focus on all kinds of 
new issues, Demand Response being one of them. In addition, strategic of electrification and discussion 
on Docket #4600 is important. The council asked the consultant team to have the capability to have 
someone with a real focus on how the Demand Response Opportunity can evolve in RI. What different 
programs can RI pursue, and/or what is already out there operating as energy efficiency? The council 
wishes to start exploring these topics, since they will be an emerging opportunity for RI as a whole.  

OER agrees that these topics represent a significant opportunity for RI as we head into the 3-year 
planning cycle.  These topics will help to frame out a strategic direction for the 3-year plan.  

c) Finalize 2017 Meeting Calendar 

The Council will be asked to finalize its meeting dates and times for 2017. 

7. Public Comment 

There was no public comment. 

8. Adjournment 

Mr. Cirillo made a motion to adjourn. Ms. Verrengia seconded and all approved. The meeting was 
adjourned at 5:12 PM. 

 



























NATIONAL GRID ENERGY EFFICIENCY PROGRAMS IN RHODE ISLAND
Table 1.  Summary of Electric 2016 Target and Preliminary Year End Results

ELECTRIC PROGRAMS (1) (2) (3) (4) (5) (6) (7)
Sector and Program

Commercial and Industrial Target Year To Date
Pct    

Achieved Target Year To Date
Pct    

Achieved
Lifetime savings, 

MWh

Large Commercial New Construction 1,540 1,697 110.2% 15,728 11,634 74.0% 191,642

Large Commercial Retrofit 13,906 13,727 98.7% 67,030 76,690 114.4% 820,677

Small Business Direct Install 2,507 2,310 92.2% 12,165 12,440 102.3% 138,824

SUBTOTAL 17,953 17,734 98.8% 94,922 100,763 106.2% 1,151,143

Income Eligible Residential

Single Family - Income Eligible Services 554 855 154.5% 4,061 4,677 115.2% 56,704

Income Eligible Multifamily 117 183 156.0% 2,830 3,161 111.7% 26,919

SUBTOTAL 671 1,038 154.7% 6,891 7,837 113.7% 83,624

Non-Income Eligible Residential

Residential New Construction 83 120 144.6% 1,213 1,397 115.1% 21,201

ENERGY STAR® HVAC 235 317 134.9% 1,011 1,007 99.6% 12,941
EnergyWise 1,701 2,211 129.9% 11,729 14,762 125.9% 135,595

EnergyWise Multifamily 185 234 126.4% 4,061 4,186 103.1% 38,135

ENERGY STAR® Lighting 5,049 6,689 132.5% 43,098 57,725 133.9% 561,935

Residential Consumer Products 696 975 140.2% 4,647 3,823 82.3% 26,410

Home Energy Reports 3,759 4,519 120.2% 32,186 28,242 87.7% 28,242

SUBTOTAL 11,708 15,065 128.7% 97,947 111,142 113.5% 824,459

TOTAL 30,332 33,836 111.6% 199,760 219,743 110.0% 2,059,226

NOTES
(1)(5) Targets from Docket 4580 - Attachment 5, Table E-7 (electric) 
(3) Pct Achieved is Column (2)/ Column (1).

(6) Pct Achieved is Column (5)/ Column (4).

An error was found in kW planning for the ENERGY STAR® Lighting program. The filed goal was 3,620 kW and the filed Residential Sector goal was 
10,673 kW. The correct kW goal is reflected in the tables above. The Company will use the corrected Residential Sector kW goal for its year-end 
incentive calculation.

An error was found in kW planning for the multifamily programs. The filed EnergyWise Multifamily goal was 579 and the filed Residential Sector goal 
was 10,673 kW. The filed Income Eligible Multifamily goal was 366 kW and the filed Income Eligible Sector goal was 920 kW. The correct kW goals 
are reflected in the tables above. The Company will use the corrected Residential Sector and Income Eligible kW goals for its year-end incentive 
calculation.

Energy Savings (Annual MWh)Demand Reduction (Annual kW)

DRAFT and PRELIMINARY



NATIONAL GRID ENERGY EFFICIENCY PROGRAMS IN RHODE ISLAND
Table 2.  Summary of Gas 2016 Target and Preliminary Year End Results

GAS PROGRAMS (1) (2) (3) (4)

Sector and Program

Commercial and Industrial Approved Target Year To Date Pct Achieved
Lifetime savings, 

MMBtu

Large Commercial New Construction 43,424 48,783 112.3% 897,830

Large Commercial Retrofit 133,613 135,431 101.4% 1,389,282

Small Business Direct Install 3,667 4,453 121.4% 24,714

Commercial & Industrial Multifamily 9,490 11,613 122.4% 171,725

SUBTOTAL 190,194 200,280 105.3% 2,483,551

Income Eligible Residential

Single Family - Income Eligible Services 9,368 15,090 161.1% 301,792

Income Eligible Multifamily 19,915 15,646 78.6% 225,854

SUBTOTAL 29,283               30,736 105.0% 527,646

Non-Income Eligible Residential
EnergyWise 68,117 68,470 100.5% 1,502,057

Energy Star® HVAC 26,064 15,988 61.3% 271,412

EnergyWise Multifamily 17,208 13,377 77.7% 212,349

Home Energy Reports 53,989 65,750 121.8% 65,750

Residential New Construction 10,907 10,888 99.8% 185,720

SUBTOTAL 176,284 174,473 99.0% 2,237,288

TOTAL 395,760 405,489 102.5% 5,248,485

NOTES
(1) Targets from Docket 4580 - Attachment 6, Table G-7 (gas). 
(3) Pct Achieved is Column (2)/ Column (1).

Energy Savings (MMBtu)

DRAFT and PRELIMINARY
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Memorandum 

To:  RI Energy Efficiency & Resource Management Council 

From:  Mike Guerard & Scudder Parker on behalf of EERMC Consultant Team  

Date:   January 17, 2017 

Subject: 2017 Proposed Scope of Work for EERMC Consultant Team 

  

Proposed 2017 Scope of Work 

 

I. Background 

 

The Consultant Team (C-Team) is pleased to provide this Scope of Work (SOW) for its services to the EERMC in 2017. As 

we proposed for 2016’s work, this SOW ties proposed C-Team services to the Council’s mission directly, linking activities 

to the legislated Council obligations, encompassing its “Powers and Duties” and “Additional general powers” as well as 

EERMC roles and responsibilities in other sections of legislation related to Least Cost Procurement (LCP).  

 

The passage of Rhode Island’s Energy Efficiency and Resources Management Council Act of 2006 (RIGL §42-140.1-6) and 

the companion legislation to Rhode Island’s 2006 Least Cost Procurement and System Reliability Act (RIGL §39-1-27.7), 

positioned the EERMC to be a critical part of guiding Rhode Island on a path to becoming a national leader in energy 

efficiency, with resulting significant economic benefits to all Rhode Islanders.  More than a decade after these, and 

related amendments and complementary legislation were passed, the EERMC is a critical part of the planning, public 

input, implementation, oversight, and coordination functions that have made LCP a vital part of the Rhode Island energy 

system, and an important contributor to its economy.  

 

In this document, we cite the EERMC authorizing legislation directly and link our proposed work to those legislative 

directives.  The first two sections of the legislation are the Legislative Findings, and the statement of the Purposes for 

Establishment of the Council.   These documents reflect the history of utility evolution that include the “restructuring” of 

the utility system and the uncertainties and cost and price fluctuations associated with it.  The legislation recognized 

energy efficiency and energy conservation as strategies that could provide enormous benefits and increased control of 

energy costs.  It recognized that a focused effort to build a new structure that could acquire “efficiency resources” was 

required, that it must include sustained thoughtful input from stakeholders, provide thoughtful oversight and 

evaluation, and continue to educate consumers and enhance their recognition of the benefits of this new approach. 

  

 § 42-140.1-2 Legislative findings. – It is hereby found and declared: 

   (a) Rhode Island has experienced an energy cost crisis during 2005 and 2006 and faces the prospect of fluctuating and 

increasing energy prices in the future. 

   (b) Energy conservation and energy efficiency have enormous, untapped potential for controlling energy costs and 

mitigating the effects of energy crisis for Rhode Island residents and the Rhode Island economy. 

   (c) Rhode Island has lacked an integrated, comprehensive, public, stakeholder-driven organizational structure to secure 

for Rhode Island and its people the full benefits of energy efficiency, energy conservation, and energy resources 
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management.  

 

 § 42-140.1-3 Establishment of council – Purposes. – (a) There is hereby authorized, created and established a council to 

be known as "The Rhode Island Energy Efficiency and Resources Management Council" with the powers and duties set 

forth in this chapter. 

   (b) The purposes of this council are to: 

   (1) Evaluate and make recommendations, including, but not limited to, plans and programs, with regard to the 

optimization of energy efficiency, energy conservation, energy resource development; and the development of a plan for 

least-cost procurement for Rhode Island; and 

   (2) Provide consistent, comprehensive, informed and publicly accountable stake-holder involvement in energy 

efficiency, energy conservation, and energy resource management; and 

   (3) Monitor and evaluate the effectiveness of programs to achieve energy efficiency, energy conservation, and 

diversification of energy resources; and 

   (4) Promote public understanding of energy issues and of ways in which energy efficiency, energy conservation, and 

energy resource diversification and management can be effectuated.  

 
 
II. Proposed activities to support EERMC obligations 
 
The legislation outlines the Powers and Duties of the EERMC and then enumerates a list of Additional General Powers 

that describe the types of activities it is authorized to undertake. Many of these duties are given more specificity in 

other sections of the law, and some have been added in subsequent legislation. 

 

The structure for each element in this proposed SOW is to list the discrete legislated obligation of the Council, followed 

by description of the activities and key deliverables proposed by the C-Team, in the following format: 

 Referenced legislated language… 

# C-Team task to support Council obligation  

o Description: (what will be done to fulfill task) 

o Key Deliverables: (e.g. memo, report, or services delivered) 

 

 Table 1 summarizes these elements, along with estimated hours and costs for each deliverable. The C-Team hourly 

rates are the same as 2016. After the table, more detail is provided describing each task and deliverable.  In addition to 

these core tasks, section III. provides four optional services that the C-Team could facilitate and/or or deliver directly for 

the EERMC, which have not been part of previous core scopes of work. These are summarized in Table 2. 

 

Section IV. is the updated organizational chart for the C-Team’s delivery model.  The main adjustment to this is the 

expansion of the “policy and strategic planning” team. The members identified in the chart will be assuming key roles in 

support of policy and strategic planning in 2017.   
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Table 1

   

 HOURS  AMOUNT 

(a) Develop and recommend for implementation plans, programs and standards for energy conservation, energy efficiency, 

and diversification of energy resources.

1 3-Year EE & SRP Plan development and submittal 573 100,055.00$      

2 Support Development, Review & Submittal of 2018 EEPP and SRP 461 82,875.00$         

 

(b) Monitor and evaluate plans and programs for energy conservation, energy efficiency and diversification of energy 

resources; in order to effectuate such evaluations the council may request audits, including performance audits, of any 

program for energy conservation, energy efficiency or diversification of energy resources

3 Implementation oversight of 2017 EEPP and SRP 398 72,290.00$         

4 EM&V Oversight  480 86,390.00$         

5 Identification and support for program modification and enhancements 311 57,920.00$         

(c) Submit to the joint committee on energy an annual report on or before April 15 of each year, commencing in 2008, regarding 

the activities of the council, its assessment of energy issues, the status of system reliability, energy efficiency and 

conservation procurement and its recommendations regarding any improvements which might be necessary or desirable.

6 Annual Report to GA 64 12,720.00$         

(d) Participate in proceedings of the public utilities commission that pertain to the purposes of the council, including but not 

limited to proceedings regarding least-cost procurement 

7 Technical Sessions and other PUC-related events 193 35,670.00$         

(e) Advise electric distribution companies with regard to implementation of least cost procurement.

8 Support LCP policy and strategy 204 38,060.00$         

(f) Advise the commission of energy resources, and recommend policies, standards, strategies, plans, programs, and 

procedures with regard to functions of the office of energy resources 

9 Coordination with, and support of, OER 345 65,435.00$         

 (g) Consider such other matters as it may deem appropriate to the fulfillment of its purposes, and may advise the governor, 

the general assembly, other parties, and the public with regard to matters pertaining to its purposes and duties, which advice 

may include findings and recommendations.

10 Address Key Policy Issues 158 30,140.00$         

§ 42-140.1-6 Additional general powers. – In order to effectuate its powers and duties the council has the following powers: (a) 

To make any studies of conditions, activities, or problems related to the state's energy needs, usage, and supplies to carry out 

its responsibilities.

11 Monitor general energy issues 62 11,540.00$         

(b) To adopt amend bylaws, to establish committees, to elect and or appoint officers and agents, and to engage consultants 

and professional services as necessary and appropriate to fulfill its purposes.

12 Oversight of professional services funded by Council 108 20,280.00$         

(d) To work with the appropriate federal, regional, and state agencies, and private entities.

13 Inter-agency coordination and stakeholder engagement 375 69,930.00$         

§ 39-1-27.7  System reliability and least-cost procurement 2(c)(6) (iv) The energy efficiency and resource management council 

shall conduct at least one public review meeting annually, to discuss and review the combined heat and power program, with 

at least seven (7) business days’ notice, prior to the electric and gas distribution utility submitting the plan to the commission.

14 Hold Public Review Meeting on CHP 17 3,115.00$           

Ongoing support for Council activities and interests 

15 General support of Council meetings, and council member-specific issues 383 72,930.00$         

CORE SUBTOTAL 4132 759,350.00$      

Travel & Other Expenses

Monthly Council Meetings 88 8,600.00$           

Hearings, Stakeholder Mtgs 73 7,040.00$           

Other Expenses 4,000.00$           

TOTAL 4293 778,990.00$      
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 § 42-140.1-5 Powers and duties. – The council shall have the power to: 
   (a) Develop and recommend for implementation plans, programs and standards for energy conservation, energy 

efficiency, and diversification of energy resources. 

1. Support Development and Review of 2018-2020 Three-year Energy Efficiency and System Reliability Plan 

(Three-year Plan)  

o Description: The development  of  the next Three-year Plan covering 2018 – 2020, due to be submitted 

by National Grid on September 1, 2017 to the RI PUC, will be a significant undertaking involving multiple 

stakeholders.  This effort will require investigation of statewide, regional and national developments; 

data sourcing and analysis; meetings and negotiations; and reporting.  The work conducted in 2016 

developing the proposed 2018-2020 Targets provides a solid base for this undertaking. A key focus 

beyond confirming that the targets are met cost-effectively will be to assure that cost-efficiency is 

maximized and that the resulting preliminary budgets are properly set to achieve the energy savings and 

other benefits for Rhode Island ratepayers.  

o Key Deliverables: Participation in Collaborative meetings and associated stakeholder engagement; 

review and analysis of plan drafts including measure and program cost-effectiveness screening; periodic 

reporting to the Council; development and submittal of the C-E Report to the Council for approval, 

followed by subsequent support for submittal of the C-E Report to PUC; and participation in related 

regulatory hearings on the filing.   

2. Support Development and Review of 2018 Annual Energy Efficiency Program Plan (EEPP) and System 

Reliability Plan (SRP) , collectively the Annual Plan 

o Description: The development of the 2018 EEPP and SRP is anticipated to be less intensive than in years 

when the Three-year Plan is not filed.  The activities that go into the three-year planning feed in to 

support the Annual Plan development.  However, while the overall scale of the work is less, the process 

timeline is compressed since the Annual Plan is required to be filed by November 1, 2017, just two 

months after the Three-year Plan filing.  The Annual Plan process and tasks include review and consider 

modifications to the Technical Reference Library (TRL) that supports cost and savings consideration for 

the plan; review/edit a series of drafts of the plans; analysis of benefit/cost models; stakeholder 

coordination on key issues; develop and support submittal of EERMC’s Cost-Effectiveness Report (C-E 

Report) within two weeks of the filing of the plan.  

o Key Deliverables: Participation in Collaborative meetings and associated stakeholder engagement; 

review and analysis of plan drafts including Technical Reference Library (TRL) and benefit/cost models; 

periodic reporting to the Council and engagement with individual Council members on constituency-

specific topics; development and submittal of the C-E Report to the Council for approval, followed by 

subsequent support for submittal of the C-E Report to PUC. 

 

   (b) Monitor and evaluate plans and programs for energy conservation, energy efficiency and diversification of energy 

resources; in order to effectuate such evaluations the council may request audits, including performance audits, of any 

program for energy conservation, energy efficiency or diversification of energy resources, that is established pursuant to 

Rhode Island law or is administered by a state agency, a request for an audit of any program operative pursuant to an 

order or decision of the public utilities commission shall be made to the commission; the council may make findings and 
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recommendations with regard to changes, modification or continuation of any programs which it has authority to 

monitor or evaluate. 

3. Provide Implementation Oversight of 2017 EEPP and SRP 

o Narrative of activities: In addition to reviewing monthly dashboards and quarterly reports issued by 

National Grid, the C-Team has developed a standardized process to conduct oversight of the EEPP and 

SRP’s implementation that affords more a granular, real-time understanding of each program’s progress 

to goal. Monthly meetings with C-Team sector strategy experts, National Grid’s residential and C&I 

sector strategy groups and OER staff provide an effective forum to cover progress-to-date in each 

program, strategic issues related to appropriate program enhancements, as well as to support future 

planning of program portfolios. As part of the process, sets of key data are identified and provided 

monthly by National Grid to enable the C-Team and the Council to better understand implementation 

progress.  

o Key Deliverables: Monthly Sector Strategy meetings and associated coordination and data review; 

research and analysis on potential program modifications; as-needed reports on implementation issues 

at Council meetings and/or with individual Council members relating to their specific constituencies. 

4. Provide Evaluation, Measurement, and Verification Oversight  

o Description: Assuring an effective process to review and confirm energy savings and associated delivery 

mechanisms are a critical function to support LCP.  For 2017, the C-Team proposes to expand activities 

to include the following: (1) review of and help set priorities for long-term evaluation plans; (2) review of 

research plans and/or workplans for individual studies; (3) review of final EM&V reports; (4) confirm 

effective application to the revisions to TRL; (5) providing whatever level of interface between the 

EERMC and the EM&V program that may be desired; and (7) limited and selective review of some 

evaluation implementation deliverables. 

o Key Deliverables: Review and provide input on completed and ongoing evaluation activities in Rhode 

Island, with clear understanding of the overlapping studies National Grid conducts for Massachusetts’ 

programs that have applicability to RI; review and provide input on TRL; provide ongoing feedback to 

National Grid regarding new measures and savings opportunities. 

5. Identify and Support Program Modifications and Enhancements 

o Description: A variety of activities have been undertaken directly and indirectly related to monthly 

sector strategy meetings.  Direct activities include follow-up research and updates on specific programs 

and measures identified in meetings and then provided to National Grid, and review of Requests for 

Proposals for vendors to deliver programs. Indirect activities include participation in working groups 

addressing topics that potentially support new cost-effective program concepts and additions. Current 

topics with working groups anticipated to continue in 2017 are Building Asset Labeling; Zero Energy 

Buildings; Codes & Standards Initiative Evaluation Group; and Income Eligible Best Practices Working 

group. The general objective of these activities is to integrate new program approaches developed 

through the working groups to allow for more savings to be gained and/or those savings gained more 

cost-efficiently. C-Team representation on behalf of the Council fulfills a unique opportunity to facilitate 

linkage and leveraging of these efforts. 
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o Key Deliverables: Delivery of topic-specific information on program issues for National Grid, with 

updates to the Council; participation in working groups to support positive outcomes tied to optimizing 

LCP objectives; regular reports to the Council. 

 

   (c) Submit to the joint committee on energy an annual report on or before April 15 of each year, commencing in 2008, 

regarding the activities of the council, its assessment of energy issues, the status of system reliability, energy efficiency 

and conservation procurement and its recommendations regarding any improvements which might be necessary or 

desirable. 

6. Support Issuance of Annual Report to General Assembly 

o Description: Support and participate in meetings with Annual Report subgroup (OER, National Grid) to 

develop and submit the Annual Report by April 15, 2017. Write sections of the report, as assigned, and 

review and edit document drafts and final version.  Provide updates to the Council and respond to 

direction on desired content, especially relating to the “Policy Recommendations” section. 

o Key Deliverables: Participation in group activities; services related to writing, reviewing and editing 

document; updates on progress to the Council. 

 

   (d) Participate in proceedings of the public utilities commission that pertain to the purposes of the council, including but 

not limited to proceedings regarding least-cost procurement as provided for in § 39-1-27.7.1 

7. Participate in Technical Sessions and Other PUC-related Events 

o Description: At a minimum, it is anticipated that four events relating to EERMC activities will require 

participation in regulatory processes:  

 In December, 2016 the EERMC submitted proposed Savings Targets and proposed amendments 

to the LCP Standards to the RI Public Utilities Commission (PUC). The resulting regulatory 

process for review and decision-making by the PUC is expected to extend into the first quarter 

of 2017.     

 Ongoing activities related Docket No. 4600 (Investigation Into the Changing Electric Distribution 

System), which launched in March, 2016, will continue at least into early 2017 with scheduled 

meeting dates of January 26 and February 28 already established.  It is anticipated that the 

outcome of these proceedings will create additional needs for EERMC input on this subject given 

its likely impact on energy efficiency and resource management.  There is a possibility that 

follow-on dockets may be instituted that require EERMC participation. 

 The 2018-2020 Three-year Plan is scheduled to be filed by September 1, 2017.  

 The 2017 Annual Plan is scheduled to be filed by November 1, 2017  

                                                           
1
 Related legislation from the PUC section: § 39-1-27.9 Office of energy resources participation. – In any commission inquiry into, or 

examination of matters that relate to or could potentially impact any programs, functions or duties of the office of energy resources 
and/or the energy efficiency and resources management council, including, but not limited to, those programs, functions and duties 
pursuant to this chapter and chapters 42-140, 42-140.1, 42-140.2, and 42-141, the office of energy resources and the energy 
resources council shall be deemed, upon the formal request of the office or the council as appropriate, to be an interested party for 
all purposes, and as such, shall receive all notices and may file complaints, institute proceedings, participate as a party in 
administrative hearings. 
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o Key Deliverables: Preparation for and attendance at technical sessions; drafting and defense of 

testimony (if specifically requested to do so by the Council); participation in associated open meetings; 

responses to PUC information requests and review of responses to related  information requests to 

other parties; updates to the Council; coordination of activities with EERMC Counsel. 

 

   (e) Advise electric distribution companies with regard to implementation of least cost procurement. 

8. Support Policy and Strategic Considerations Regarding Least Cost Procurement 

o Description: The C-Team has participated in a number of important efforts that fall into this category.  

The work on System Integration Rhode Island (SIRI) is an example of such an effort.  While the future of 

SIRI as a stand-alone activity is not fully spelled out beyond the beginning of 2017, many of the issues 

identified in SIRI and the Docket 4600 meetings have clearly highlighted that this is a time of major 

change in the utility business, and the energy sector more generally. The C-Team stands ready to engage 

in these deliberations and planning processes as needed, particularly to represent the perspective of LCP 

principles in these processes.   The relevant topic areas include Strategic Electrification, Demand 

Response and active load management, treatment of efficiency options for Delivered fuels, integration 

with renewables, and codes.    

o Key Deliverables: Participation in relevant working groups; delivery of memos/reports to the Council as 

well as Council presentations, as appropriate. 

 

   (f) Advise the commission of energy resources, and recommend policies, standards, strategies, plans, programs, and 

procedures with regard to functions of the office of energy resources including but not limited to plans, strategies, and 

programs to: 

   (1) implement cost-effective energy conservation and energy efficiency programs; 

   (2) promote the development of eligible renewable energy resources for Rhode Island; 

   (3) foster distributed generation of electricity and demand response; 

   (4) assist low-income households in meeting energy needs; 

   (5) coordinate the use of funds, resources, and programs from diverse resources to achieve the purposes of the office. 

9. Advise the Office of Energy Resources (OER)   

o Narrative of activities: The Council plays a key advisory role for the OER in the areas listed above. Over 

the last few years, the C-Team has been directed to coordinate with the OER Commissioner and senior 

leadership, and support and mentor staff. This includes advising on the development of strategies and 

tactics to align governmental agency efforts on energy issues, addressing key stakeholder interests and 

increasing their understanding of and access to existing programs, and supporting and informing efforts 

and initiatives directed at legislative and executive government levels. Also, the Council is tasked to 

advise the OER on Regional Greenhouse Gas Initiative (RGGI) investment strategies.   

o Key Deliverables: Regular updates on OER activities to the Council, as well as receiving and acting on 

Council direction on advisory positions for future OER activities; regular check-ins with OER 

Commissioner and key staff on relevant energy issues; support for RGGI planning and implementation 

based on Council advisement to OER. 
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   (g) Consider such other matters as it may deem appropriate to the fulfillment of its purposes, and may advise the 

governor, the general assembly, other parties, and the public with regard to matters pertaining to its purposes and 

duties, which advice may include findings and recommendations.  

10. Address Key Policy Issues  

o Narrative of activities: The Council identifies key areas requiring policy consideration, including specific 

items included in the Annual Report to the General Assembly in the “Policy Recommendation” section. 

The C-Team (along with OER and other individual EERMC members) helps introduce these topics, 

explores how they might affect the future of the energy and utility systems in Rhode Island, and engages 

appropriate partners in Rhode Island and elsewhere when appropriate to bring new perspectives and 

insights to the Council.  The policy topics typically of interest are those that may influence future design 

of LCP and System Reliability procurement. These topics include (but are certainly not limited to):  

demand management and load control; the emergence of electric vehicles and energy storage; various 

discussions about regional issues, including infrastructure needs and costs; renewable energy 

development and its integration into the grid; rate design and cost recovery; ancillary services; utility 

incentives and performance regulation; the coordination of utility energy strategy with the more global 

energy issues confronting the state and the nation (climate change, economic impacts of alternate 

energy strategies.) 

o Key Deliverables: Participation in the regular sharing and exchange of “digestible” information to the 

EERMC, OER and individual members; facilitation of Council discussions on policy topics; issuance of 

Memoranda to introduce topics; participation in  briefings of RI regulators and other thought leaders as 

requested. 

 

§ 42-140.1-6 Additional general powers. – In order to effectuate its powers and duties the council has the following 

powers: 

   (a) To make any studies of conditions, activities, or problems related to the state's energy needs, usage, and supplies to 

carry out its responsibilities. 

11. Monitor General Energy Issues 

o Narrative of activities:  This activity will often relate to the work described in #10 above, but is likely to 

be more focused on specific policy options and proposals. State and regional issues relating to energy 

needs, usage, and supply are evolving quickly. It is part of the C-Team’s role to stay abreast of these 

issues and support the EERMC in learning and, where appropriate, in providing input. 

o Key Deliverables: Periodic, as-needed, presentations to the Council; attendance at meetings on behalf 

of the EERMC (and with EERMC member participation) as appropriate; development of specific 

recommendations as requested by the Council. 

 

   (b) To adopt amend bylaws, to establish committees, to elect and or appoint officers and agents, and to engage 

consultants and professional services as necessary and appropriate to fulfill its purposes. 

12. Provide Oversight of Professional Services Funded by Council  

o Narrative: The Council is currently funding professional services regarding financing issues, which will 

carry into late-2017. Additional budget considerations for 2017 may result in the identification of other 

areas requiring vendor support.  



EERMC CONSULTANT TEAM 

       
 

Page | 9  
 

o Key Deliverables: Continued provision of project management oversight of finance expert Dunsky 

Energy Consulting; facilitation of regular reporting to solicit Council direction on desired activities and 

outcomes; support for the solicitation, selection and project management oversight of other vendors, as 

needed.  

 

   (c) To accept and administer grants from the federal government and from other sources, public or private, for the 

carrying out of any of its functions, which loans or grants shall not be expended for other than the purposes for which 

provided. 

N/A 

 

   (d) To work with the appropriate federal, regional, and state agencies, and private entities. 

13. Support Inter-agency Coordination and Stakeholder Engagement  

o Description: An important and unique function the Council provides is to support holistic approaches in 

support of LCP. Multiple governmental and quasi-governmental agencies and private entities have roles 

and activities that intersect to varying degrees with LCP. Examples of C-Team efforts to support Council 

fulfillment of this objective have included holding meetings (many coordinated with OER) with 

Department of Human Services, Housing and Community Development, Rhode Island Housing, Rhode 

Island Infrastructure Bank, Office of the General Treasurer, municipalities, Division of Public Utilities and 

Carriers, League of Cities and Towns, Grow Smart RI, Oil Heat Institute, and individual stakeholders. It is 

anticipated that conversations and efforts will be ongoing with most if not all of these groups going 

forward refine and enhance cooperative efforts related to LCP.  

o Key Deliverables: Reports to the Council on activities; attendance at and support of meetings; continued 

identification of additional opportunities to close gaps and facilitate key connections. 

 

   (e) To apply for, accept and expend allocations, grants and bequests of funds, for the purpose of carrying out the lawful 

responsibilities of the council.  

N/A 

 

Related legislation relating to EERMC obligations: 

 

 § 39-1-27.7  System reliability and least-cost procurement 2(c)(6) (iv) The energy efficiency and resource management 

council shall conduct at least one public review meeting annually, to discuss and review the combined heat and power 

program, with at least seven (7) business days’ notice, prior to the electric and gas distribution utility submitting the plan 

to the commission. 

14. Hold Public Review Meeting on Combined Heat & Power (CHP)  

o Description: An annual public review meeting is required to be facilitated by the EERMC.  The OER and 

National Grid play critical roles in the delivery of the public meeting, the review of current CHP programs 

and results, and related discussion regarding public input on potential enhancements. 

o Key Deliverables: Support for the meeting with OER and National Grid with Council input; attendance at 

meeting and provision of report to the Council on results; support for any associated follow-up and 

stakeholder communication.  
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Ongoing support for Council activities and interests  

15. Provide General Support of Council and ExComm Meetings and Council Member-specific Issues  

o Description: A core set of ongoing tasks has been undertaken by the C-Team to facilitate Council 

communications and operations. This includes attendances at Council-related meetings and support of 

meeting agenda setting, coordination of stakeholder presentations, monthly C-Team activity reports for 

Council members, responses to Council member queries, and coordination with EERMC Counsel. 

o Key Deliverables: Assistance related to effective Council and ExComm meetings, including drafting 

agendas, reports, and updates as well as timely and effective responses to individual Council member 

queries.  

 

 

 
III. Optional activities to expand core service 
The following four areas were not identified as tasks in the C-Team’s initial proposal in 2015.  Since then, needs and 
emerging issues have evolved that present new opportunities that might benefit the EERMC that could be delivered, or 
facilitated, by the C-Team.   
 

1. EERMC Website 
The C-Team is prepared to support the redesign of the current website to provide timely content-management, a user-
friendly search function and a contemporary look, which will facilitate the EERMC’s directed role to “Promote public 
understanding of energy issues and of ways in which energy efficiency, energy conservation, and energy resource 
diversification and management can be effectuated.”  
C-Team members provided a similar service to the Massachusetts Energy Efficiency Advisory Council for its website 
redesign in 2014 (http://ma-eeac.org/).   
The majority of the C-Team’s role would be to support the solicitation and selection by the EERMC of a marketing/design 
firm to develop the website.  Once established, the C-Team would undertake the role of uploading documents in a 
timely fashion and providing general maintenance.  
 
As an example of potential scope for the marketing/design firm, the following deliverables could be solicited:  

 A written Strategy Brief for the site, to be reviewed and approved  

 A site map, showing the recommended organizational structure of the site, navigation hierarchies and links 

 Design of two alternate homepage concepts, for review and approval  

 Updated content and a clear, unified voice for text on the homepage and landing pages 

 Selection of stock art resources (photography and/or illustration) 

 Programming, testing and deployment of the website 
 

Based on our experience in Massachusetts, our preliminary estimate is that the website could be designed and 
operational in the first half of 2017, with an estimated cost of approximately $50,000 for the hiring, design, launch and 
on-going updates through 2017.     
 

2. “Teaching and Learning” 
Teaching & Learning is the commonplace concept used among educators to describe the experience of transferring 

information, ideas and principles between the person(s) responsible for creating and facilitating a learning experience 
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(teachers) and the person(s) receiving a learning experience (learners). Based on the success of the recent EERMC 

Retreat, the C-team offers that an intentional and well-organized teaching & learning framework and implementation 

plan will provide high value for Council members. Specifically, Council Members will be: 

 More equally informed and knowledgeable of core energy efficiency terms and concepts 

 Better prepared to tackle complex energy efficiency related topics/ issues  

 Better prepared and empowered to engage in regular council meetings 
 
Proposed Work Plan – The following is a complete package of proposed activities. Startup will include mapping out all 

critical topics, surveying council members on topics to identify highest areas of need, and creating an 11-month 

curriculum. Potential teaching and learning modes may include a combination of council-wide retreat(s), council-wide 

briefings at monthly meetings, individual council briefings, and written quarterly briefings. The following presents an 

illustrative budget, but most items are scalable and/or subsets could be selected. 

Teaching & Learning Work Plan 

Task Estimated Hours 
Rate 
(avg) $ Total  

Map out all EE Topics 40 185 7,400 

Create Survey 24 185 4,440 

Distribute and Review Survey Results 16 185 2,960 

Draft short survey report & PPT 24 185 4,440 

Draft Curriculum 40 185 7,400 

Retreat 40 185 7,400 

One-on One Briefings 40 185 7,400 

Written briefings 40 185 7,400 

TOTAL  48,840 

 

3. Intern support 

If the EERMC desired to provide workforce development opportunities for RI-based college students, 
the C-Team is prepared to support the recruitment, oversight and administrative support needed to 
hire and manage the services of an intern(s).  The primary responsibility of the intern will be to assist 
the EERMC, and its C-Team and OER, in support of EERMC objectives and activities.  
 
Key tasks may include the following: 

 Supporting best practice energy efficiency research and cost-effective energy efficiency analysis 
tasks that enhance the development of both the three-year and annual plans   

 Assisting in development of the EERMC Annual Report to the General Assembly 

 Researching and analyzing energy policy and strategies 

 Providing logistical support for EERMC and ExComm meetings  

 Supporting the development and maintenance of a new EERMC website (if developed) 
 Assisting in writing and report development  
 Other duties as assigned by the EERMC and/or ExComm 
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With multiple variables including the effort required for recruitment and onboarding, scale of work (and amount 
of payments) to be provided, administration and other considerations, the C-Team suggests a cap of $15,000 
provides a reasonable amount to secure part-time intern support for most of 2017.  This is based on previous 
utilization of interns from the URI Energy Fellows program accessed by OER to support energy projects in 2014 
and 2015.  

 
4. Demand Response planning, research and analysis:   

Although the development of “demand response” and “load management” (“DR” and “LM”) strategies are 
clearly a part of the LCP mandate in Rhode Island, these capabilities have received limited investment and 
attention in LCP efforts to date.  As distributed generation increases, regional transmission costs increase, and 
winter natural gas constraints pose a greater risk to the Rhode Island economy, the need for developing a more 
consistent and deliberate approach to delivering “time of use” flexibility in Rhode Island’s energy economy 
becomes more apparent.  The C-Team includes some time to address this effort in the scope of work outlined 
above, but a more focused effort to initiate and promote new strategies in this sector represents a significant 
opportunity to improve energy services and lower costs for Rhode Island residents.  The following steps would 
be included in this effort: 
 

 Actively monitor and keep up-to-date with DR/LM strategies as they are emerging in other (particularly 
regional) jurisdictions. 

 Identify in more detail the potential benefits and costs of various strategies 

 Understand how strategies might work for different customer classes 

 Identify potential implementation strategies 

 Propose specific program development capabilities and performance targets. 
The preliminary estimate is that the above activities could be conducted with 100 hours at an average rate of 

$170 for a total of $17,000.  

Table 2 

 
 
 
 
 
 
 
 
 
 
 
 
 

 Optional activities to expand core service Est. hrs Est. cost

1 EERMC Website n/a $50,000

2 “Teaching and Learning” 264 $48,840

3 Intern support n/a $15,000

4 Demand Response planning, research and analysis 100 $17,000

Options SUBTOTAL  $130,840
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IV. C-Team composition and organizational chart 

 
 

  

CORE TEAM MEMBERS 

POLICY & Strategic 

Planning 

Scudder Parker (VEIC) 

(VEIC) 

PROJECT MANAGEMENT 

Mike Guerard (OEI) 

Policy & Strategic 

Planning 

Emily Levin (VEIC) 

Jeff Loiter (OEI) 

Gretchen Calcagni (OEI) 

Kate Desrochers (VEIC) 

Residential  

Sean Bleything (VEIC) 

Glenn Reed (EFG) 

Richard Faesy (EFG) 

Mark Kravatz (OEI) 

Commercial 

Zoe Dawson (VEIC) 

George Lawrence (OEI) 

Jennifer Chiodo (CX) 

Roo Harcourt (OEI) 

  

EM & V 

Mark Kravatz (OEI) 

Ralph Prahl 

Zoe Dawson (VEIC) 

Craig Johnson (OEI) 

Glenn Reed (EFG) 

ADDITIONAL SUBJECT MATTER EXPERTS 

EM & V 

Pierre van der Merwe 

(VEIC) 

Alison Donovan (VEIC) 

Chris Neme (EFG) 

 

Residential  

Elizabeth Chant (VEIC) 

Michael Russom (VEIC) 

Nick Lange (VEIC) 

Jim Grevatt (EFG) 

  

Commercial 

Phillip Mosenthal (OEI) 

Matt Socks (OEI) 

Eric Belliveau (OEI) 

Cliff McDonald (OEI) 

  

CROSS-CUTTING 

Rebecca Foster (VEIC) 

Peter Adamczyk (VEIC) 

Brian Pine (VEIC) 

Chris Kramer (EFG) 

David Hill (VEIC) 

Karen Glitman (VEIC) 
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V. Proposed budget  

 

The proposed billing rates are unchanged from 2016. As detailed in Table 1, the proposed budget amount is $778,990 

for the C-Team for core services.   The optional items are estimated at $50,000 for Website; $48,840 for “Teaching & 

Learning”; $15,000 for Intern; $17,000 for DR.  The total for the optional items is $130,840. 
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DUNSKY ENERGY CONSULTING: RHODE ISLAND EFFICIENCY FINANCING RETAINER 

2017 DETAILED WORKPLAN 
January, 2017   

 

Introduction 

The following proposed work plan is based on identified EE financing planning and assessment needs as 

communicated by members of the EERMC Executive Committee and the Consultant Team, along with our 

own assessment of the specific activities needed to support these tasks, as outlined below.  It covers the 

period of January to October 2017, with a possibility of an extension, if required and approved by the 

EERMC. 

In-Person Meetings in Rhode Island 

During the retainer, Dunsky team members plan to be present in Rhode Island to meet with relevant 
financing program administrators and report to the Council and its Executive Committee. The dates and 
purposes of the proposed schedule of meetings with the EERMC are outlined in the table below.   During 
each visit we will also schedule meetings with other relevant parties such as National Grid and Rhode 
Island Infrastructure Bank (RIIB) staff. 

Date Meetings Purpose Present 

February 
2017 

EERMC Executive Council 

Topic: Financing Strategic 
Direction 

1. Residential EE Financing Opportunities, 
including Multifamily 

2. Integrated Reporting Method for Financing 
Programs: EBF, OBR, HEAT etc. 

3. Financing Evaluations and Next Steps 

Alex Hill 
and/or TBD 

May or 
June 2017 

EERMC Council Meeting 

Topic: Financing Role in 3-
Year Plan 

1. Overview of EE Financing Role in 2018-2020  

2. Recommendations on prioritizations, 
allocations and integration among financing 
programs and incentives 

Alex Hill 

+ TBD 

August 
2017 

EERMC Executive Council 

Topic: Financing 
Allocations in 2018 EE 
Plan 

1. Justification for Proposed EE Financing 
Program Allocations in 2018 Plan 

2. Links with 3-year Plan framework 

3. Projected Impacts 

Alex Hill 
and/or TBD 

October or 
November 
2017 

EERMC Council Meeting 

Topic: Financing-
Incentives integration and  

1. Overview of Retainer deliverables in 2017 

2. Proposed Strategy and Resulting Impacts 
from Integrating Financing and Incentive 
Level Setting 

3. Report back on Financing Programs: C-PACE, 
EBF, OBR, HEAT, R-PACE etc. 

Alex Hill 

+ TBD 
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Detailed Work Plan Tasks 

Dunsky’s retainer covers three key areas, each including specific deliverables as outlined below.  The work 
plan and priorities may evolve throughout the retainer period based on the EERMC’s needs, as presented 
through feedback and instructions provided to Dunsky from the EERMC’s VEIC/Optimal Energy Consultant 
Team  and the EERMC Executive Committee members. However, at the start of the year, we have outlined 
the planned scope for each task based on instructions provided from the EERMC and its consultant team. 

 

Task 1: Contribute expertise to design and implementation of emerging financing program 
offerings 

1. Assist EERMC and consultant team to integrate EE Financing in the 2018-2020 three-year plan: 
This will begin by building on our recent memo that outlines the potential additional impact 
unlocked by Rhode Island’s expanding use of EE financing, and the corresponding savings target 
contribution.  We will continue to look at ways financing can help RI meet it savings targets, assess 
the programs’ fit under the Least Cost Procurement (LCP) requirement, and recommend ways to 
integrate financing within the overall 3-year EE plan strategy. 
 

2. Review EE financing components of 2018 EE Plan: As per our efforts toward the 2017 plan, we 
will review the draft plan, make written comment on the amounts requested for each financing 
program, and provide supporting data for any recommended adjustments. 
  

3. Perform a high-level assessment of new opportunities for EE Financing in multi-family buildings: 
To date our assessment has been focused on areas covered by National Grid and RIIB programs.  
However, it has been indicated that the Council has an interest in exploring a financing product 
specifically designed to meet the unique challenges posed by the multi-family building market.  
National Grid is revising Multifamily services for customers including new offerings such as a 
monitoring and optimization demonstration, heating systems for income eligible facilities, a 
deeper focus on condominium and scattered-site participation. We proposed to conduct a high-
level assessment of this opportunity, including a review of successful multi-family financing 
programs from other jurisdictions.   
 
Key Deliverable (target date May 2017): Dunsky will prepare a brief memo outlining successful 
multi-family efficiency financing models from other jurisdictions, and recommended approaches 
for the RI market. 
 

 

Task 2: Follow up on recommendations from Dunsky Study/additional specific areas of 
investigation 

In early 2015, Dunsky prepared a memo containing a range of recommendations for EE financing in Rhode 
Island.  Key among these were: 

1) Preform strategic evaluations of existing programs and to support new program development 

2) Prepare a standard reporting and evaluation framework to track and compare effectiveness and 
impacts among financing programs and compare with incentive programs. 
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3) Explore private capital sources to support long-term lending programs that can support deeper 
savings 

The establishment of RIIB and its new EE financing programs, along with National Grid’s HEAT Loan and 
OBR evaluation efforts partially fulfilled these recommended next steps.  To support further progress 
toward these recommendations, Dunsky will carry out the following efforts:  

1. Provide recommendations and input on consistent reporting standards for RIIB and National 
Grid EE financing programs: In order to understand the impacts of each program, as well as the 
associated financial performance and risks, it has been proposed that there be a consistent annual 
results reporting template established among all EE financing programs.  We will continue to 
engage with NGRID and RIIB staff to propose key reporting fields, reporting schedules, and a 
framework for comparative analysis of the supported and attributable savings among the various 
programs. 
 
Specific tasks toward this goal include: 

 Review current OBR, HEAT loan, C-PACE and EBF data collection and reporting formats.  
Provide a comparative analysis of overall coverage of key energy and financial reporting 
fields, and identify gaps and inconsistencies 

 Convene meetings with RIIB and National Grid program administrators to discuss current 
data collection and treatment, and explore options to establish consistent reporting. 

 Propose financing program data reporting requirement framework to the EERMC.  Draft 
deliverable target date: April 2017 

 
 

2. Track RIIB progress and programs:  Establishing a “Green Bank” was a key recommendation in 
our 2015 report, and since that time RIIB has successfully initiated two new financing programs 
(C-PACE and EBF) and is developing a third for launch in 2017.  We believe that 2017 will be a 
critical year for RIIB as the C-PACE and EBF programs enter their second years, and seek to expand 
their lending volumes and impacts.  Moreover, the ability of these programs to deliver new 
savings, in a coordinated manner with existing NGRID financing and incentive programs may be 
further demonstrated.   
 
In order to capture these savings and approaches in the next round of EE program planning, we 
propose to track the program progress over the coming months, and perform a high-level 
assessment of the program processes and market reach based on interviews with Program staff 
and background research.  These include: 

a. Perform a 1-year review of C-PACE financing: including reviewing the lists of projects, 
measures, supported savings and incentives applied.  Gathering information from RIIB 
and NGRID staff on how C-PACE is being used to support savings in the C&I sector, 
and how well it integrates with NGRID OBR and incentives. 
 

b. Track EBF Round 2 Progress: We will communicate with RIIB staff to track the 
application volumes, projects, measures and savings supported, as well as the 
integration with NGRID programs.  This will seek to assess the ability of Round 2 to 
achieve its loan volume targets, and to understand to what degree RIIB can leverage 
the ratepayer and RGGI injections with private capital.  These will be key 
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understandings to inform any program design recommendations and future EE 
program planning. 

 
c. Assist and Track R-PACE Development: We propose to track RIIB’s plan to launch a 

residential PACE program in 2017.  We will offer our feedback on program design and 
best practices based on our insights from designing, researching and evaluating 
residential PACE programs in other jurisdictions, while also factoring in optimizing 
coordination with National Grid’s HEAT Loan.   

 
d. Key Deliverable (Target date June 2017): Dunsky will capture our tracking of the RIIB 

program developments in a brief memo highlighting progress on each program and 
relevant details that may impact the treatment of the RIIB programs in the 2018 EE 
Plan and 2018-2020 three-year plan.   

 

Task 3: Contribute to oversight of National Grid finance offerings (C&I and Residential) 

National Grid continues to offer the largest EE financing programs in the state, most notable among these 
being the commercial OBR programs and the residential 0% interest HEAT loans.  In Dunsky’s 2015 memo, 
we recommended that a strategic evaluation of these programs be carried out to understand how well 
they were responding to market needs, and where adjustments or new offers may help.  As part of our 
efforts under the retainer, Dunsky provided input into the EnergyWise/HEAT loan and the Large 
Commercial and Industrial (LCI) OBR program process evaluations.  To further these efforts Dunsky will: 

 

1. Perform a final review of the OBR Evaluation Report and EnergyWise/HEAT Loan Evaluation 

Reports (Final Drafts – when available): Building on our findings and feedback on the draft 

reports for these two studies delivered in 2016, we will update our recommendations and 

feedback to interpret the findings of each study in light RI’s overall financing trajectory and 

needs. 

 

2. Recommend and assist in the scoping of further evaluation efforts: There remains a need for 
further financing program evaluation and assessments to capture the impacts and process 
implications in key sectors.  These include assessing the impact of the extension of OBR LCI 
financing to 5-year terms, and the potential to extend loan tenors further and match them in the 
Small Business and Public Buildings OBR programs.  There also remains much unknown about how 
the HEAT loan program interacts with the High Efficiency Heating, Cooling and Hot Water (HCHW) 
Program and EnergyWise Program, and how they may overlap with the forthcoming R-PACE 
program.  In particular we will indicate where further evaluations may be of value to collect data 
on some of the areas that past evaluations did not cover such as:  

o Measure mix of HEAT loans vs EW participants 
o Savings per project of HEAT vs EW 
o Credit worthiness of HEAT loan participants 
o  Attribution of HEAT loan vs incentives (EW and HCHW)) 

 
 
Key Deliverable (Target date October 2017): Based on the past program evaluations, and the 

programs and approaches contained within the 2018 EE Plan and the 2018-2020 three-year 
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plan, we will prepare a memo outlining the recommended evaluation efforts related to NGRID 

and RIIB programs over the next 3-year cycle that can be used to assess program impacts and 

provide further insights to improve and adapt financing programs over the coming period. 

 
3. Work with NGRID Staff to explore options to integrate OBR financing with incentive delivery 

to support flexibility in incentive levels: For the OBR program to help maintain stable incentive 

costs per unit savings, it will need to be effectively integrated in the incentive program delivery 

approach.  The draft OBR evaluation report indicated some opportunities that may be explored 

further, and we propose to engage with NGRID staff to consider options and propose program 

design and process recommendations that may work to this result.  We believe the specific 

deliverables and outcomes from this task are best developed in conversation with NGRID 

program staff and we propose to update the EERMC on this item it evolves. 
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Timeline of Tasks and Deliverables 

Based on the planned schedule of EERMC meetings and EE plan submission deadlines, we have developed the following Gantt chart of the tasks 
outlined above.  The order and dates of the tasks, meetings, and deliverables may change as per the Council’s needs. 

 

January February March April May June July August September Ocotber November December

Period 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2

EEMRC: Meetings and Reporting

In-person meetings w/ EERMC/Executive/Stakeholders x4 M1 M2 M3 M4

Coordination with C-Team (monthly check-in calls) R R R R R R R R R R R R

Task 1: Contribute Financing Program Expertise

2018 EE Plan Input

2018-2020 three-year plan input

Opportunity Tracking (Mulit-Family) D1

Task 2: Follow up on 2015 Report Recommendations

R-PACE Progress Tracking As-needed depending on program roll-out

Review of C-PACE YR1

Review of EBF Round 2 D3

Develop Consistent Reporting Standards (RIIB-NGRID) D2

Task 3: Oversight of National Grid Programs

Review of OBR and EnergyWise Evaluation Final Reports

Outline further evaluation efforts D4

Explore financing/incentive delivery integration

Final Report back to EERMC D5

M In-Person Meetings/Presentations to EERMC Present to Target Month

M1 Financing Strategic Direction EERMC Feedback Executive February 

M2 Financing Role in 3-Year PLan Council May or June

M3 Financing Allocations in 2018 EE Plan Executive August

M4 Reporting on Dunsky Retainer Deliverables and outcomes Council October or November

D  Deliverbales

D1 Memo on Mutil-Family EE Financing 

D2 Memo on Financing Program Reporting Standards
D3 Memo on RIIB Program Developments

D4 Memo on Recommended Evaluation Efforts in Next cycle

D5 Memo Summarizing Dunsky Efforts in 2017

2017



EERMC 2017 Budget - DRAFT

Last Updated 12/29/2016

2016 Carry Over - Client Fund 194,103$                    

SBC - Electric (2016) 816,300$                    
SBC - Gas (2016) 304,300$                    

TOTAL INCOME 1,314,703$                

Budget
CY 2017

Consultant Services 909,830.00$              

Core Allocation 759,350.00$              

Travel/Expenses 19,640.00$                

EERMC Website 50,000.00$                

Teaching & Learning 48,840.00$                

Intern Support 15,000.00$                

Demand Response 17,000.00$                

Legal Counsel 25,000.00$                

Annual Report 5,000.00$                  

Council Travel 500.00$                      

Public Education 75,000.00$                

Stretch Code Development (Residential) 15,000.00$                

Subtotal 1,030,330.00$          

Unallocated 90,270.00$                

Budget
CY 2017

Finance Study, Dunsky 90,000.00$                

2017 Energy Expo 40,000.00$                

Subtotal 90,000.00$                

Unallocated 104,102.76$              

TOTAL Expenses 1,120,330.00$          

Unallocated 194,372.76$              

Income

Expenses to Main Account

Expenses to Client Fund



 

 

EERMC Communications Working Group 

 

Participants: 2-4 EERMC members, the C-Team, OER and National Grid 

Process & Objectives: The group will meet regularly (monthly and as needed) to identify and evaluate 

communication opportunities to support the EERMC’s role to “Promote public understanding of energy 

issues and of ways in which energy efficiency, energy conservation, and energy resources diversification 

and management can be effectuated.” Meetings will be via conference calls/GoToMeeting whenever 

possible. Recommendations to the full Council will be made for any final approvals for new budget 

expenditures. The group will also direct and oversee EERMC-approved tasks (i.e. website, Energy Expo, 

etc.) and report on progress to the Executive Committee and full EERMC. 

Key Tasks:  

 Create metrics to help track the effectiveness of communication efforts 

 Scope out other opportunities/methods for the EERMC to promote public understanding of 

energy issues 

 Oversee EERMC’s approved budget for Communications in 2017, the creation of the Annual 

Report to the General Assembly, and Energy Expo activities 

 Provide monthly reports to the Executive Committee on status and recommendations 

 Make presentations to the full Council on an as-needed basis regarding Communications 

activities during the year 

 Provide direction and guidance to advance Council-approved tasks 

 Other assignments as directed by the Executive Committee and/or the full Council 



Overview of Rhode Island 

EC4 GHG Emissions 

Reduction Plan

Danny Musher, RI Office of Energy Resources
EERMC Meeting
January 19, 2017



EC4 & Resilient Rhode Island Act

• The 2014 Resilient Rhode Island Act established the 
Executive Climate Change Coordinating Council (EC4)
– Interagency council composed of agency heads

– Coordinates state climate change adaptation and mitigation 
activities

• The Act charges EC4 
with developing a 
plan to meet GHG 
reduction targets 
below 1990:
– 10% by 2020

– 45% by 2035

– 80% by 2050



EC4 GHG Emissions Reduction Plan

• EC4 GHG Plan 
developed in 2016
– Modeling analysis 

performed by 
NESCAUM

– Input from Technical 
Committee of subject 
matter experts

• Per the Resilient Rhode Island Act, the Plan includes:
– Modeling findings on technically-viable pathways towards meeting 

the Resilient Rhode Island GHG reduction targets

– Policy and implementation options that could be pursued to 
achieve the GHG targets



Major Takeaways of the Plan

• Climate change: a formidable challenge, but an opportunity for 
leadership, and to unlock economic, environmental, & health 
benefits

• Viable paths exist to achieve Resilient RI GHG targets
– Thanks to state leadership, we are poised to exceed 2020 GHG target

– 2050 GHG target entails major, economy-wide energy transformations

• The Plan sets the stage for future policy discussions and analysis
– The Plan solely evaluates the technical feasibility of mitigation pathways; 

supplemental evaluations would explore economic, environmental, and 
health impacts

– The Plan is intended to provide a high-level framework for ongoing 
conversation

– New technology and innovation will be key to meeting long-term goals



Where are we now?

Rhode Island 2015 economy-wide emissions are estimated at 
11.33 MMtons CO2e

• On-Road Vehicles

• Off-Road Vehicles

• Lighting

• Air Conditioning

• Appliances / Devices

• Space / Water Heating 

• Space / Water 

Heating

• Cooking

• Process Heat 

in C&I

• Transmission & Distribution

• Wastewater

• Agricultural

• Land Use

“Consumption-based” accounting is used for 

electricity – i.e., emissions associated with 

in-state use (applying regional grid emissions 

factor) not in-state production 



Where are we headed?

• Business-as-usual projections show that Rhode Island is anticipated to 
meet the 2020 GHG reduction target, but not the 2035 or 2050 targets

• Energy efficiency: In 

effect until 2024

• Regional power: Shift 

from oil and coal to 

gas and renewables

• Residential: Slight 

decrease in demand

• Commercial: Steady 

growth in demand

• Transportation: Steady 

demand due to federal 

standards and modest 

VMT growth



How do we get there?

• Achieving the long-term, deep cuts in emissions contemplated 
by the Act would require major, economy-wide energy 
transformations, at both the state and regional levels

• Deep cuts in emissions involve four high-level categories:

Category Examples Applicable Sectors

Energy Efficiency • Energy-efficient appliances and lighting

• Reducing vehicle-miles-traveled by single-

passenger vehicles 

Buildings

Transportation

Electrification • Electric heat pumps

• Electric vehicles

Buildings

Transportation

Decarbonization 

of Electricity

• Renewable energy

• Large hydropower

• Nuclear energy

Electricity

Decarbonization 

of Other Fuels

• Biodiesel heat

• Cellulosic ethanol

• Biogas

Buildings

Transportation



RI GHG Mitigation Pathways

• Scenario modeling results 
show that aggressive 
deployment of all 
mitigation options are 
needed to reach the 
targets

• New technology will likely 
supply new future 
mitigation options

Mitigation 

Option
2035 2050

Energy 

Efficiency

Electricity, natural gas and heating 

oil savings at 1.5%, 1.5% & 0.5% of 

2009 sales

Electricity, natural gas and heating oil 

savings at

2.7%, 2.3% & 0.9% of 2009 sales

VMT 

Reductions
2% below 2014 10% below 2014

Renewable 

Energy

67% renewable capacity

72% carbon-free generation 

98% renewable capacity

99% carbon-free generation

Clean 

Energy 

Imports

Two new 1090 MW 

interconnections with Canada
Unchanged from 2035

Nuclear Re-

Licensing
No change from reference case

Millstone 2 and 3 are not retired in 

2036

Electric 

Heat

33% of residential and 30% of 

commercial

81% of residential and 67% of 

commercial

Biodiesel / 

Mass Heat

No change from reference case –

All biofuels used in transport

No change from reference case – All 

biofuels used in transport

Electric 

Vehicles

34% of on-road VMT electrified

62% of rail transport electrified

76% of on-road VMT electrified

97% of rail transport electrified

Transport 

Biofuels

10% biodiesel in diesel

28% cellulosic ethanol in ethanol

10% ethanol and cellulosic ethanol 

in gasoline

31% biodiesel in diesel

78% cellulosic ethanol in gasoline



Major Modeling Findings

• An 80% GHG reduction by 2050 would likely require a near-zero 
carbon grid coupled with significant electrification of 
residential/commercial space heating and on-road vehicles

• Achieving GHG reduction targets has implications for stock 
turnover of fossil fuel-consuming equipment and infrastructure

• Advanced biofuels may be a resource-limited option and could 
be prioritized for use in the heating or the transportation sector

• New technologies are likely to play an important role in meeting 
the long-term target of 80% GHG reduction by 2050



Policy and Implementation

• The Plan proposes three categories of action that could be 
pursued to achieve GHG targets:

1. Build on State Success
Leverage Rhode Island’s existing suite of effective policies by filling gaps 
and considering future extension

2. Enable Markets and Communities
Remove barriers to clean energy market growth, support consumer 
education and engagement, engage partnership of utilities, and 
demonstrate public sector leadership

3. Leverage Regional Collaboration
Work cooperatively with neighbors to seek scalable, cost-effective 
solutions



#1 - Build on State Success

• Summary of Existing State Policies for GHG Mitigation

GHG Mitigation Option Applicable Major Existing Rhode Island Policies Legislative 

Sunset

1. Energy Efficiency - Least-Cost Procurement

- Energy Efficiency Codes and Standards

2024

N/A

2. VMT Reductions - Transit Programs (bus, rail, ferry)

- Land Use 2025

- Long-Range Transportation Plan

N/A

N/A

N/A

3. Clean Energy (utility-scale 

renewable energy, 

distributed generation, clean 

energy imports)

- Renewable Energy Standard

- Long-Term Contracting Standard for Renewable Energy

- Affordable Clean Energy Security Act

- Renewable Energy Growth Program

- Net Metering

2035

N/A

N/A

2019

N/A

4. Electric Heat - Least-Cost Procurement 2024

5. Biofuel Heat - Biodiesel Heating Oil Act of 2013 2017

6. Electric Vehicles - Zero Emission Vehicle Memorandum of Understanding

- Drive Rhode Island to Vehicle Electrification

- State Rail Plan

N/A

N/A

N/A

7. Transportation Biofuels - None N/A

8. Land Use Conservation - Funding for open space protection

- Forest Legacy Program, Forest Stewardship Program, Urban and Community 

Forestry

N/A

N/A



Example 1: Energy Efficiency

• Description of Mitigation Option:
– Energy use reduction or management in buildings

– Changes in consumer or business behavior (i.e., conservation)

– Advanced technologies and strategies such as active load management and Volt/VAR optimization

• Current Status and Existing Policies:
– Least Cost Procurement (LCP) requires National Grid to invest in all cost-effective energy 

efficiency resources, under oversight of EERMC

– Existing Rhode Island statutes set minimum EE standards for appliances and buildings

• Mitigation Policy Considerations:
– Continued EE investments were required in model to achieve the 2050 GHG target

– Policy options include:
• Extend LCP beyond 2024

• Find sustainable funding for delivered fuels EE

• Continually screen technologies to include under state appliance EE standards

• Ensure Rhode Island stays current with latest IECC building code standards

• Adopt the recommendations of National Grid’s Zero Energy Building whitepaper

• Make EE visible to the marketplace through building and appliance labeling and education



Example 2: Electric Heat

• Description of Mitigation Option:
– High-efficient electric heat pumps displace thermal sector emissions from fossil fuel 

heating systems

– Emissions reductions occur due to the efficiency of the heating technology as well as 
the relatively cleaner emissions profile of electricity compared to natural gas or oil 
heating systems

– This GHG reduction benefit increases over time as the electric grid decarbonizes

• Current Status and Existing Policies:
– Recent years have seen rapidly growing market adoption of electric heat pump 

systems

– Currently, heat pumps qualify under EE programs where they replace older, inefficient 
heat pumps or electric resistance systems, but not fossil fuel systems

• Mitigation Policy Considerations:
– 70-80% heating electrification required in model to achieve 2050 GHG target

– Further policy guidance is needed to allow electrification of heating to fully qualify as 
an activity under the state’s energy efficiency program or another energy program



#2 - Enable Markets and Communities

• Address fundamental market barriers to enable success of mitigation efforts:

• Grow Clean Economy Jobs
– Foster nascent local clean energy industries, support clean energy innovation, provide 

workforce training, assist incumbent fossil fuel industries with resources to excel in clean 
energy marketplace

• Empower Citizens and Communities
– Mitigate barriers to clean energy adoption including customer awareness, access to financing, 

regulatory-related soft costs, technical assistance for municipalities

• Foster a More Dynamic Utility Regulatory Model
– GHG reductions necessitate integration of renewables and electrification of heating and 

transport, which impacts utility planning, operations, and investment

– Pursue thoughtful changes to utility planning, business models, performance incentives, and rate 
design

• Lead by Example
– Build on Governor’s commitment to have state agencies lead by example in energy efficiency 

and clean energy, support municipalities in clean energy planning and implementation



#3 - Leverage Regional Collaboration

• Rhode Island’s energy system is closely integrated 
with that of New England as a whole
– Consumption-based approach means reductions depend on grid 

decarbonization outside just Rhode Island

• Opportunity for larger and potentially more cost-
effective emissions reductions through market-based 
and planning initiatives such as:
– Regional Greenhouse Gas Initiative (RGGI)

– Transportation and Climate Initiative (TCI)

– New England Governors/Eastern Canadian Premiers

– Other coordinated regional action in potential areas such as 
clean energy procurement or carbon pricing



Monitoring Progress

• Per the statute, the Plan recommends 
procedures for monitoring progress:

– A schedule of GHG reductions based on the 
statutory targets is provided

– DEM will develop a triennial GHG emissions 
inventory and report on progress toward 
GHG targets

– Per the statute, DEM will evaluate the 
possibility of meeting higher targets through 
cost-effective measures in the triennial report

Year
Million Metric 

Tons CO2e*

2017 11.29

2020 11.23

2023 10.36

2026 9.48

2029 8.61

2032 7.73

2035 6.86

2038 5.99

2041 5.12

2044 4.24

2047 3.37

2050 2.50

*2015 GHG emissions are 

estimated at 11.33 

million metric tons CO2e



Moving from Planning to Action

• EC4 envisions initiating a conversation in 2017 around near-term opportunities 
for GHG mitigation, with preliminary proposed implementation actions and 
focus areas including:

– Support further evaluation of the costs and benefits of GHG mitigation pathways

– Develop a state-of-the-art 2018-2020 3-Year Energy Efficiency Procurement Plan, 
with special focus on oil/propane customers, demand response, and financing

– Initiate an effort to escalate clean energy adoption in Rhode Island, elevating our 
state’s position as an emerging leader in renewable energy

– Explore state and regional mechanisms for promoting clean transportation 
solutions consistent with addressing the state’s largest GHG source sector

– Craft a framework for addressing utility, rate, and regulatory modernization to 
position Rhode Island on the cutting-edge of power sector transformation activities

– Pursue regional approaches where they promise to enhance progress toward GHG 
goals, through existing or new collaborations



Questions?

Danny Musher

Office of Energy Resources

danny.musher@energy.ri.gov

mailto:danny.musher@energy.ri.gov
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